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Visa Reduces Model  
Run Times from 13 Hours  
to 90 Seconds with Nicus

CUSTOMER SNAPSHOT

•	 Managing $1.4B annual IT spend in 
Nicus

•	 Delivering 2 modules into production 
in just 30 days paved way for rapid 
benefits realization

•	 Increasing operational efficiency  
with reduced model run times  
(from 13-16 hours to 90 seconds)

Highlights

Background
Visa Inc. (NYSE: V) is a global payments technology company 
with over $16B in annual revenue. Visa connects consumers, 
businesses, financial institutions, and governments in more 
than 200 countries and territories, enabling them to use digital 
currency instead of cash and checks. Visa handles more than 
65,000 transaction messages a second, with fraud protection for 
consumers and assured payment for merchants.

Challenge
Visa’s IT Finance team’s existing tool (Apptio) took too long to run 
Visa’s cost models and provided limited detail to support analysis 
and decision making. Sta was spending extra time outside the 
tool performing manual calculations in spreadsheets, instead of 
providing the business with much-needed analysis.

Solution
Nicus replaced Apptio in 30 days, reduced model run times from 
13-16 hours to 90 seconds, and provided the supporting detail 
needed to enable decision making focused on cost reductions and 
efficiency gains within IT. With Nicus providing rapid cycle times 
and full automation, the team was able to dedicate more time to 
analysis of results, instead of manual calculations.
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Elevate IT. Ignite Possibility.
At Nicus, we empower organizations to realize their full potential by  
elevating IT. We’re passionate advocates, providing financial management 
solutions that expand what’s possible. We believe what we do with 
technology defines what we can do in the world.


